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SOCIAL WORK/COUNSEL OR

CAL1ITX TO CAL6XX

DESCRIPTION OF OCCUPATIONAL WORK

This class series uses five leves in the Hedth Care Services Occupational Group and describes
professond level work in the fields of socid work and counsding. By satutes CRS 12-43-401
et. seq. and CRS 12-43-601 et. s2q., licensure is required for certain positionsin this class series.

As a member of a multi-disciplinary treatment team, pogtions assess mentd hedth and
behaviord characteridtics, assess treatment needs, develop treatment plans, educate and counse
individuals and groups based on professond theories and principless  The work involves
interviewing and andyzing dient higory, providing advocacy and follow-up services to clients
and families making referds to other hedth providers and consulting with  community
resources. While assessment and treatment assigned to postions in this class series may focus on
a sngle treatment areg, it must dso include evauation of other aspects of the client's menta and
physicad hedth and therapy oriented to a broader range of behaviors. Some pogtions are
assgned to security settings where they are dso respongble for following policies and
procedures to ensure the safety of themsalves, clients and others.

INDEX: Socid Work/Counsdlor | begins on this page, Social Work/Counsdlor 11 begins on
page 2, Socid Work/Counselor 111 begins on page 4, and Socid Work/Counsdor 1V begins on
page 5.

SOCIAL WORK/COUNSELOR | CALITX

CONCEPT OF CLASS

This class describes the entry level. Pogtions operate independently in performing assgnments
that are limited to phases of a fully operational assgnment or which may be designed to provide
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continued traning and experience. Work requires determining solutions to practica problems
using specified professond standards and established criteria. Judgment is used to sdect and
aoply exiging guiddines to solve problems and accomplish the assgnment. Some assgnments
do not move beyond thisleve.

FACTORS
Allocation must be based on meeting all of the four factors as described below.

Decision Making -- The decisions regularlly made are at the operational level, as described here.
Within limits st by the specific process, choices involve deciding what operation is required to
cary out the process This includes determining how the operation will be completed. By
nature, data needed to make decisons are numerous and variable so reasoning is needed to
develop the practica course of action within the established process. Choices are within a range
of specified, acceptable standards, alternatives, and technica practices.

Complexity -- The nature of, and need for, andyss and judgment is patterned, as described here.
Pogtions study information to determine what it means and how it fits together in order to get
practical solutions to problems.  Guiddines in the form of dandard operating procedures,
methods, and techniques exist for mogt Stuations. Judgment is needed in locating and sdlecting
the most appropriate of these guiddines that may change for varying circumstances as the task is
repesied. This sdection and interpretation of guiddines involves choosing from dternatives
where dl are correct but one is better than another depending on the given circumstances of the
gtuation.

Purpose of Contact -- Regular work contacts with others outsde the supervisory chan,
regardless of the method of communication, are for the purpose of advisng, counsding, or
guiding the direction taken to resolve complaints or problems and influence or correct actions or
behaviors.

Ling/Staff Authority -- The direct fiedd of influence the work of a postion has on the
organization is as an individud contributor.  The individud contributor may explan work
processes and train others. The individua contributor may serve as a resource or guide by
advisng others on how to use processes within a system or as a member of a collaborative
problemsolving team.  This levd may include postions performing supervisory dements that
do nat fully meet the criteriafor the next leve in this factor.

SOCIAL WORK/COUNSELOR 11 CAL2XX

CONCEPT OF CLASS

This class describes the fully operationd levedl. Pogtions operate independently in performing
the full range of professond tasks. Work requires the use of discretion and creetivity within
limits of theory and principles of the professon; management's program objectives, law and
regulations, and, generd systems and guiddines. Judgment is used in the adaptation and skilled
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goplication of guiddines to solve the full range of problems rdaed to the assgnment. An
employee in this class must anticipate and andyze the impact and consequences of decisons
made. Positions nay serve as a resource to others or a specidigt in the professond fied. This
class differs from the Socid Work/Counsdor | on Decison Making. Some assgnments do not
move beyond thisleve.

FACTORS
Allocation must be based on meeting all of the four factors as described below.

Decison Making -- The decisons regulally made are a the process level, as described here.
Within limits set by professond standards, the agency's available technology and resources, and
program objectives and regulations established by a higher management leve, choices involve
determining the process, including designing the set of operations. The generd pattern, program,
or sysem exiss but mugt be individudized. This individudization requires andlyss of daa that
is complicated. Andyss is bresking the problem or case into parts, examining these parts, and
reeching conclusons that result in processes.  This examination requires the application of
known and edablished theory, principles, conceptud modds, professond <tandards, and
precedents in order to determine their relationship to the problem. New processes or objectives
require gpprova of higher management or the agency with authority and accountability for the
program or system.

Complexity -- The nature of, and need for, andysis and judgment is patterned, as described here.
Postions study information to determine what it means and how it fits together in order to get
practicd solutions to problems.  Guiddines in the form of standard operating procedures,
methods, and techniques exis for most Stuations. Judgment is needed in locating and sdecting
the most appropriate of these guiddines which may change for varying circumstances as the task
is repeated. This sdlection and interpretation of guiddines involves choosng from dternatives
where dl are correct but one is better than another depending on the given circumstances of the
gtugion.

Purpose of Contact -- Regular work contacts with others outsde the supervisory chain,
regardless of the method of communication, are for the purpose of advisng, counsding, or
guiding the direction taken to resolve complaints or problems and influence or correct actions or
behaviors.

LingStaff Authority -- The direct fidd of influence the work of a podtion has on the
organization is as an individud contributor.  The individud contributor may explan work
processes and train others. The individua contributor may serve as a resource or guide by
advisng others on how to use processes within a system or as a member of a collaborative
problemsolving team.  This levd may incdude postions performing supervisory dements that
do nat fully meet the criteriafor the next leve in thisfactor.
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SOCIAL WORK/COUNSELOR I CAL3XX

CONCEPT OF CLASS

This level describes positions with advanced practice assgnments.  While the types of duties are
gamilar to those peformed by the Socid Work/Counsdor 1I, the complexity of the job is
different.  Pogtions are respongble for deveoping and implementing new techniques for a
program area or are respongble for a specific client population. This class differs from Socid
Work/Counsdlor I on Complexity and possibly Line/Staff Authority.

FACTORS
Allocation must be based on meeting all of the four factors as described below.

Decision Making -- The decisons regularly made are a the process level, as described here.

Within limits set by professond sandards, the agency's available technology and resources, and
program objectives and regulations established by a higher management leve, choices involve
determining the process, including designing the set of operations. The genera peattern, program,
or sysfem exids but mugt be individudized. This individudization requires andyss of data that
is complicated. Andyss is bresking the problem or case into parts, examining these parts, and
reeching conclusons that result in processes.  This examination requires the application of
known and esablished theory, principles, conceptua modds, professond standards, and
precedents in order to determine their relationship to the problem. New processes or objectives
require gpprova of higher management or the agency with authority and accountability for the
program or system.

Complexity -- The nature of, and need for, andyss and judgment is formulative, as described
here. Pogtions evauate the relevance and importance of theories, concepts, and principles in
order to talor them to develop a different approach or tactica plan to fit specific circumstances.
While generd policy, precedent, or non-specific practices exist, they are inadequate so they are
relevant only through approximation or anadogy. In conjunction with theories, concepts, and
principles, postions use judgment and resourcefulness in talloring the exiding guiddines so they
can be gpplied to particular circumstances and to dedl with emergencies.

Purpose of Contact -- Regular work contacts with others outsde the supervisory chain,
regardiess of the method of communication, are for the purpose of advisng, counsding, or
guiding the direction taken to resolve complaints or problems and influence or correct actions or
behaviors.

Ling/Staff Authority -- The direct fidd of influence the work of a postion has on the
organizetion is a an individud contributor.  The individud contributor may explan work
processes and train others. The individua contributor may serve as a resource or guide by
advisng others on how to use processes within a system or as a member of a collaborative
problem-solving team.  This levd may include postions performing supervisory dements that
do nat fully meet the criteriafor the next leve in this factor.
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OR

The direct fidd of influence the work of a podtion has on the organization is as a work leader.
The work leader is partidly accountable for the work product of two or more full-time equivdent
pogtions, including timeliness, correctness, and soundness. At least one of the subordinate
positions must be a a comparable conceptud level. Typica dements of direct control over other
positions by a work leader include assigning tasks, monitoring progress and work flow, checking
the product, scheduling work, and establishing work standards. The work leader provides input
into supervisory decisons made a higher leves including sgning leave requests and approving
work hours. This levd may include postions peforming supervisory dements that do not fully
meset the criteriafor the next leve in this factor.

SOCIAL WORK/COUNSELOR IV CALAXX

CONCEPT OF CLASS

This class describes the unit supervisor. The supervisor is responsible for a work unit including
accountability for dtering service ddivery guiddines and the use of resources. Supervisors
directly control the work of assgned staff and determine the operations for the unit.  This class
may incude nonsupervisory podtions responsble for drategic program  development and
ovesght.  This class differs from the Socid Work/Counsdor 111 class on ether Complexity or
Line/Staff Authority.

FACTORS
Allocation must be based on meeting all of the four factors as described below.

Decision Making -- The decisons regularly made are a the process level, as described here.

Within limits set by professona standards, the agency's available technology and resources, and
program objectives and regulaions established by a higher management leve, choices involve
determining the process, including designing the set of operations. The genera pattern, program,
or sysem exits but must be individualized. This individudization requires andyss of data that
is complicated. Analyss is bresking the problem or case into parts, examining these parts, and
resching conclusons that result in processes. This examination requires the gpplication of
known and edablished theory, principles, conceptua models, professond sandards, and
precedents in order to determine their relationship to the problem. New processes or objectives
require gpprova of higher management or the agency with authority and accountability for the
program or system.

Complexity -- The nature of, and need for, andyss and judgment is formulative, as described
here. Pogtions evauae the relevance and importance of theories, concepts, and principles in
order to tailor them to develop a different approach or tactica plan to fit specific circumstances.
While generd policy, precedent, or non-specific practices exist, they are inadequate so they are
relevant only through approximation or andogy. In conjunction with theories, concepts, and
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principles, pogtions use judgment and resourcefulness in taloring the exiging guiddines so they
can be applied to particular circumstances and to deal with emergencies.

OR

The naure of, and need for, andyss and judgment is drategic, as described here.  Postions
devdop guiddines to implement a program that maintains the agency's mission. Guiddines do
not exis for most gdtuations. In directive Stuations, postions use judgment and resourcefulness
to interpret circumstances in a variety of Stuations and establish guidelines that direct how an
agency program will be implemented.

Purpose of Contact -- Regular work contacts with others outsde the supervisory chain,
regardless of the method of communication, are for the purpose of advisng, counsding, or
guiding the direction taken to resolve complaints or problems and influence or correct actions or
behaviors.

LingStaff Authority -- The direct fidd of influence the work of a podtion has on the
organization is as a unit supervisor.  The unit supervisor is accountable, including sgnature
authority, for actions and decisons that directly impact pay, satus, and tenure of three or more
ful-time equivaent podtions. At least one of the subordinate positions must be at a professond
levd in this class series or a a comparable conceptud leve. The dements of forma supervision
must include providing documentation to support recommended corrective and disciplinary
actions, dgning performance plans and appraisds, and resolving informa grievances. Postions
gart the hiring process, interview applicants, and recommend hire, promation, or transfer.

OR

The direct fidd of influence the work of a postion has on the organization is as an individud
contributor.  The individud contributor may explan work processes and tran others. The
individua contributor may serve as a resource or guide by advisng others on how to use
processes within a system or as a member of a collaborative problemsolving teeam.  This leve
may indude postions performing supervisory eements that do not fully meet the criteria for the
next leved in this factor. NOTE: Individud contributors a this leve must have Complexity at
the Strategic levd.

ENTRANCE REQUIREMENTS

Minimum entry requirements and genera competencies for classes in this series are contained in
the State of Colorado Department of Personnd web site.

For purposes of the Americans with Disabilities Act, the essential functions of specific positions
areidentified in the postion description questionnaires and job anayses.
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CLASS SERIESHISTORY

Effective 7/1/01 (LLB). HCS Consolidation Study consolidated Socid Worker (C5H) and
Substance Abuse Counsglor (C5l). Draft published 2/21/01, proposed 5/10/01, and fina 7/1/01.

Effective 7/1/96. Changed pay grade and class description for Substance Abuse Counsdlor (C5I).
Effective 9/1/93 (KAS). Job Evduation Sysem Revison project. Consolidated Medicd Socid
Conaultant (A8170), DD Staff Speciaist (A8190-1) and Social Worker (A8180-4, 7-8).
Converted Substance Abuse Counselor from A8411-3 to C5I. Published as proposed 5/10/93.

Effective 1/1/87. Converted Alcoholism Counsdor (A8411-2) to Substance Abuse Counselor
(A8411-2). Created Substance Abuse Counselor Il (A8413).

Effective 7/1/82. Abolished Alcoholism Counselor (A8413).

Created 1/1/75. Created Medical Socia Consultant (A8170), Socia Worker (A8180-4, 7-8),
DD Staff Specidist (A8190-1) and Alcoholism Counsdor (A8411-3).

SUMMARY OF FACTOR RATINGS

ClassLevel Decision Making Complexity Purpose of Contact Line/Staff Authority
Social Work/Counsdlor | Operational Patterned Advise Individual Contributor
Social Work/Counselor |1 Process Patterned Advise Individual Contributor
Social Work/Counselor 111 Process Formulative Advise Individual Contributor
or Work Leader
Formulative or Individual
Socia Work/Counselor 1V Process Statei Advise Contributor* or Unit
raegic Supervisor

*In order for an individua contributor assgnment to meet the concept of Socia Work/Counsdlor
IV, it must have dtrategic complexity.

ISSUING AUTHORITY: Colorado Department of Personnel/General Support Services



